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       REPORT 2nd MEETING CHAIRS OF EUROPEAN REGISTRARS GROUPS  
 
 

SUBJECT Meeting of European Registrars Groups, Leopold Museum Vienna 
DATE   Wednesday 8 June 2016 
 

        PRESENT  Desirée Blomberg (Nordic Registrars Group Sweden), Wendela  
    Brouwer (NRG), Ludovic Chauwin (AFROA), Veerle De Meester (NRG), 
    Stine Hoel (Nordic Registrars Group Norway), Kristine Guzmán  
    (ARMICE), Elaine Keller (swissregistrars), Gerda Kram   
    (swissregistrars), Aldona Modrzewska  (Polish Registrar Group), Thor 
    Nørmark-Larsen (Nordic Registars Group Denmark), Linda Pacifici 
    (Registrarte), Kathy Richmond (UKRG), Judit Virág (Hungarian  
    Registrars Group), Thiel Volker (Registrars Deutschland), Minna Erwe 
    (Nordic Registars Group Sweden) 

EXCUSED Christiane Rainer (Austrian Registrars Committee) 
 

CHAIR Kathy Richmond  
REPORT Veerle De Meester 

 

 

  
 
 
 
 
 
 

 
1.  WELCOME AND OVERVIEW OF THE AFTERNOON 
 
 
Introduction and welcome by Kathy. She reminds us that the focus of the meeting should be on 
actions and solving problems. 
We welcome our Polish colleagues to the group, they are represented by Aldona Modrzewska. 
 
 
 
2. REVIEW OCTOBER REPORT 
 
No remarks. 
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3. INDEMNITY & INSURANCE – result  and how to keep it  up to date 
  ‘Understanding & access to information makes it easier to decide’ 
 
 
Most countries have provided the requested information. The aim is to finish the final document by 
the end of September. The individual countries can then distribute it among their own registrars 
groups and issuing bodies. The final document will be updated annually. A reminder for an update 
will be sent to everyone on the mailing list.  
If you would happen to know colleagues in countries of which we don’t have a contact person the 
contact data can be forwarded to Veerle. 
Any further ideas about distributing and make the most out of the document are welcome. 
 
 Remarks 

 Due to the intricate nature of several indemnity schemes and, consequently, the amount of 
time they require to review, we may want to avoid that the document occasions a 
heightened negative attitude towards indemnity schemes.  

 A way of encouraging people to embrace indemnity schemes more frequently could be by 
offering them an indemnity workshop. As such, people would feel more capable of 
reviewing this type of schemes and in the long run it should result in indemnity schemes 
becoming the common sense approach in insuring artworks.  

 
 
 
4. COURIER GUIDELINES & COURIER TRAINING – result  and how to proceed 

‘Won’t we all benefit from well-trained couriers?’ 
 
The document has not yet been finished and feedback would be most welcome. The goal is to share 
it with colleagues and give them a tool to assess what a good courier is/could be. 
 
The document explores courier responsibilities and provides a best practice, which institutions can 
adapt to their own purpose if they wish to do so.   

1. It would be very valuable if we would think collectively about possible scenarios to include in 
the document. Do look for useful images as well and please send them to Kathy (Kathy will 
provide a list of images needed). 

 
How do we take this further? How do we continue sharing?  What are the risks we should take into 
account? 
We really have to make sure that the document is used in a positive manner, as a guidance, as a 
supporting tool to work most effectively. Training session with the group might be interesting: train 
the trainer. From there on there can be a breakdown structure within one’s own countries/group. 
Everybody at the table is interested in a train the trainer session. 
 
 Remarks 

 The idea of filming existing courier training sessions is mentioned but that would require too 
much editing.  

 It would be good to point out step by step what should be enclosed in a courier training. A 
checklist of what to include in your own training. 

 Existing toolkits are mentioned and there’s suggested that specific items about couriering 
could be included (referring to Courier speak). Would an app with toolkit be interesting? 
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5.  LOAN AGREEMENTS – report of telephone conversation with Sandra Sykora 
 ‘Treat loans out as we would like to be treated when borrowing’ 
 
Sandra Sykora  will be presenting ‘International Loan Agreements, a Comparison’ on ERC2016 
These are the most important conclusions she made: 

 There is a lot of difference between the contracts of different countries and continents. 

 Some museums are very strict on sharing their loan policy, others very open. Why is for some 
museums this information so sensitive? 

  There is a lot in the contract that in fact should be part of the negotiating process. 
 
Judit has looked into the NEMO document. It is much too general and leaves many things 
unaddressed. NEMO is a good collection of ideas if you would like to know what to include in a 
contract but national regulations differ too much to be a useful document to everybody. 
 
Complicated to continue with, how can we make this more practical, how can we skip the difficult 
parts. 
Who would like to take this subject forward? The following persons are candidates to be part of a 
working group: Jean Louis Veenstra (NL), Judit Virag (H) and Nathalie Monteyne (B). We can contact 
Sandra Sykora for further information. 
 
 
 
6.  ERC 2018 – when and where + how to proceed as ‘ The European Group’  
 
 ERC 2018 
Although France, Poland and Hungary are interested in organizing a European Registrar Conference 
2018 is not the right moment for them. It seems that there’s not immediately a candidate to fulfil 
the role of organiser of the event. 
 
Most groups would like to see the conferences scheduled back to November. The date will  depend 
upon the organiser of the next ERC. 
The groups that organised the conferences previously can think about what support they can 
provide to the organising countries. Share information on how to manage a conference, where to 
get the money, how to organise it, …  
 
Italy mentions that not many Italian colleagues can attend the Vienna Conference because of the 
finances. For the next conference the invitations should be sent towards the directors of museums 
who can forward it to their staff.  
 
 How to proceed as the European group? 
What’s the feedback about this group and how do we keep it alive? 
We will meet annually but subgroups could, according to necessity, meet more often. 
Countries which are interested in organizing the next meeting can send an e-mail to Veerle. After 
collecting possible candidates a small vote can be organized. 
It might be an option to combine the train the trainer courier training and the next meeting. 
It would be helpful for the host group to provide funding for refreshments, as the other attendees 
have to fund their travel so this seems a good balance. 
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7.  WHAT DID THE EUROPEAN REGISTRAR GROUPS ORGANISE IN 2016 – a short 
 survey by Elaine Keller  
 
Elaine has collected feedback and will ask everybody to review it and share it afterwards. Once 
edited it can be distributed. 
 
 
 
 
 
 
8.  LINKING OF WEBSITES & CONTACT LIST – does it  work wel l?  
 
The contact list works well for everybody with the remark that not all the small messages should be 
replied to everyone on the contact list. 
 
 
 
9.   WRAP UP & FOLLOW UP 
 
 In addition 

 A translation document was made for the materials used for packing art works: 
http://icefat.org/mits-2/ An app will probably be developed. 

 We discussed whether we could do a survey about per diem rates. It was agreed that there 
were potential issues with this, but that a survey to understand where fixed rates exist 
would be interesting 

 The structure of ARMICE has changed, they are now part of ICOM. That will change the way 
they work.  

 Spain has a law in development that all artworks over 250.000 euro will have to travel in 
their own truck. ARMICE is lobbying to change that. What can we do as a group to help? 
A letter signed by all participants of this group could be sent to the ministry. 

 Italy is working on a publication about law and best practices for lending. This due to the 
many private lenders.  

 AFROA is reflecting on what the function of a ‘collection manager’ is: it includes the classic 

functions of the registrar and the technical functions of the curator. The management of 
preventive conservation delegated to the registrar is also an issue. Ludovic will send 
the outcome to the Group to have it shared. 

 Poland will see how they can contribute to all this work.  

 Judit asks if we could discuss what’s the most effective way to handle armed transports. 
Sharing experience on this might be useful. 

 The UK will send out an invitation to their members to reach out to other European 
colleagues. 

 There was a discussion about whether some groups want to invite 
sponsors/shippers/insurers to the registrar events in the future (some already do). Do we 
run the risk that they may gather too much information?  
 

 
 
 

All groups together count over 1300 members.  
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 Action points 
 
 

What Who  When 

 Indemnity   

 Forwarding Indemnity Schemes which hadn’t 
been updated yet 

countries which didn’t provide the information yet by September 10th 

 Finalising the updated indemnity chart Veerle by September 30th 

 Distributing the updated indemnity chart all from October on 

Candidates for next meeting interested groups September  

Per diem survey ? ? 

Contribution to the courier scenarios and images! all September 

Loan contracts, gather more information, see what we can 
do about it and bring it along to the next meeting. 

all for the next meeting 

The groups that organized ERC before can think about 
what support they can provide. 

former organising groups  

Contacting Sandra Sykora and Jean Louis Veenstra Wendela en Veerle  

 

 
 
Thanks to Switzerland and the Netherlands for providing refreshments! 
 
 

 
 


